Minutes of a Meeting held at 7pm on Wednesday 25th March 2026 at Haddenham Medical Centre

Present: Brian Rogers (Chair) Barry Lynch (Vice Chair) Dr Mark Howcutt, Ciar Munn and 36 PPG members. 
Apologies received:  Alan Watkins, Mark Seckington, Nick Light, Roy Pritchard, Jonathan Tong

1. The Chair welcomed everyone to the meeting and thanked everyone for attending.
2. Anna Elson gave a talk on the work of the Primary Care Network (PCN).
The team at Phoenix (our PCN) consists of paramedics, social prescribers, care co-ordinators, pharmacists, and physiotherapists. The aim is to improve patient care and support patients whilst also reducing the number of hospital admissions. 
· A paramedic conducts home visits daily. 
· Social Prescribers support people by introducing them to community services. They can help with isolation, financial and housing concerns. They may also help connect people to local groups and services.
· Care coordinators help support communication between healthcare professionals eg after a hospital discharge.
· The pharmacist and pharmacy technician carry out medication reviews and some repeat prescriptions. 
· The physiotherapists work with patients with acute and chronic conditions and can give steroid injections if needed.
The aim of the PCN is to create more community care closer to home, allowing local access to specialist care and supporting patients to live well and independently for longer.

Q. How can social prescribers be contacted to pass on information about eg the community bus which can transport wheelchair users?
A. The social prescribers are aware of the facilities such as the community bus and will refer people to it if appropriate.
Q. What is the pathway into the hospital discharge service?
A. A pilot scheme now is currently taking place to provide support after discharge for patients who have had more than one night stay in hospital. The aim is to improve the experience for patients and results are being monitored before hopefully being rolled out more widely.
Q. Where are all the staff for the PCN based?
A. Staff move between sites during the week. The paramedic works in the Community, and the pharmacy team are based half at HMC and half at Unity.
Q. How is productivity of staff monitored?
A. HMC is responsible for overseeing staff productivity and performance (eg the physios are often 100% utilised and the paramedic is currently also very busy with patients).

3. Practice Report – Dr Mark Howcutt and Ciar Munn
Dr Rixon will be back soon from Maternity Leave. The Practice Nurse team is now fully staffed.
There will be COVID vaccines offered at HMC in the Spring and Autumn. They will be by invitation, which should start going out next week. The first invitations will be for the over 75s, care home and severely immunosuppressed patients. 
There is a new GP contract coming out on 1st April; it requires all urgent problems to be dealt with on the day i.e. have an outcome. This is something that HMC have been doing for the last year so no change will be needed. An AI receptionist facility was trialled recently but was found not to be suitable or practicable for use at this time but its potential use will be kept under review.
Dr Howcutt discussed RSV, a virus that causes breathing problems in babies and older people. The vaccine was originally for 75- to 79-year-olds but now also includes 80-year-olds and over and will be available from April. Meningitis has also been in the news recently and different types can be caused by viruses or bacteria. The cases in Kent were meningitis B which can be spread by close contact. 

4. AOB
Q. Does an increase in Haddenham’s population resulting from the proposed large housing developments mean that HMC can increase their resources?
A. An increase in patients would increase the funding available to HMC and there is capacity for expansion in the building to increase the number of clinical rooms.
Q. Are there any implications of the junior doctor’s strike?
A. HMC has 2 resident doctors who were not involved last time; it is less of an issue for GP trainees.

David Gregory shared information about The Friday Club in Haddenham. It meets every Friday for 5 hours for ‘fun, friendship and fitness’ and will welcome any residents from Haddenham and the surrounding villages. It currently hs 13 members and 4 volunteers. The day includes a 2 course lunch and a variety of activities for £20. There may soon be the option of attending for a half day trial session at reduced cost.
There are still some volunteer positions available if anyone is interested in helping.
 To register interest, please email Katie from Active in the Community   katie.youngman@aitc.org.uk

5. The date of the next PPG meeting will be advised to all members when it is considered appropriate to hold one.

6. The Chair thanked the members for their attendance and declared the meeting closed at 7.55pm.

